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We	intend		to	carry	out	further	assessment	of	pupils	in	terms	of	what	they	have	been	able	to	retain	from	the	learning	that	took	place	in	the	last	academic	year	and	the	Autumn	term	of	
2020	and	Spring	2021.	Tutoring	has	been	put	on	hold	until	we	have	greater	consistency	and	a	reduced	risk	of	bubbles	going	down.	We	must	identify	:		

• Individual	needs	which	may	need	one	–to-one	teaching	
• Group	needs	where	a	small	number	of	pupils	need	intervention	
• Whole	class	teaching	where	a	concept	or	skill	needs	to	be	covered	for	the	majority	of	pupils.				

One	off	Catch	up	funding	for	this	academic	year	is	allocated	at	£119	per	pupil	(approximately	£24,000	for	the	whole	school).	This	will	be	allocated	in	3	termly	payments.	Autumn	
approximately	£9,200;	Spring	£9,200;	Summer	£6,600.	The	Spring	payment	will	be	based	on	the	October	2020	census.	The	EEF	have	published	guidance	to	help	schools	adopt	the	
most	effective	plans	for	Catch	Up.	We	need	to	produce	case	studies	to	show	how	we	have	used	funding	effectively.	The	National	Tutoring	programme	became	available	from	2nd	half	of	
Autumn	term	through	to	Summer	2021	and	is	for	vulnerable/	disadvantaged	pupils.	This	is	a	heavily	subsidised	programme	and	schools	can	register	interest	on	a	new	portal	for	an	
approved	list	of	tuition	partners.	This	became	available	from	Nov	2020.	https://www.teachfirst.org.uk/academic-mentors	

	Losing	several	months	of	schooling	and	the	loss	of	opportunities	to	socialise	with	peers		would	suggest	a	detrimental	effect	on	pupils.	Together	with	reduced	opportunities	to	exercise	
and	pursue	a	range	of	recreational	activities	this	has	led	to	some	pupils	and	their	parents	requiring	additional	support	and	intervention	from	Early	Help	and	counselling	services.	We	
have	tried	to	ensure	that	the	launch	of	our	new	Relationships	Education	curriculum	addresses	this	issue	and	this	is	reflected	in	our	plan.		

We	are	also	well	aware	that	we	need	to	be	mindful	of	staff	workload	and	well	–being	and	this	is	something	that	we	will	be	addressing	in	the	coming	year	as	we	review	our	experiences	
and	learn	from	them.	A	survey	on	well	being	has	been	circulated	to	staff.		



PRIORITY	ONE:					INSERT	THE	RATIONALE	FOR	THIS	PRIORITY	–	THERE	SHOULD	BE	A	CLEAR	AND	DIRECT	LINK	TO	YOUR	SEF	
AIM	 ACTIONS	 BY	WHO	 WHEN	 IMPACT	 COST	

1.1 Improve 
attainment and 
progress in KS2 
Maths (using 
the mastery 
approach) so 
that more pupils 
are working at 
expected 
standard in 
number work.   
  
   
 
 
 
 

1.1.i          Staff to use ‘Fluent in Five’ each day to see what pupils can do 
at an individual level and where they need support. 
1.1.ii        Strong focus on tables and calculations for Autumn term to 
secure basic skills using White Rose Premium along with NCETM.  
1.1.iii      Use question level analysis from NFER tests for the Summer 
of 2020 to assess progress made and to identify gaps from the previous 
term. 
1.1.iv      Address gaps through pre and post teaching and interventions 
around calculations. If necessary do this at whole class level as 
indicated by outcomes.  Conduct a learning walk and work scrutiny to 
gain an impression of what is working well and where improvement may 
be needed.  of teaching  
  
 
1.1.V          Use termly NFER Maths tests to analyse progress of 
vulnerable groups (e.g. Pupil Premium) to enhance teacher assessment 
and inform planning. Staff to update trackers as they go. One individual 
child will be targeted each week by staff to monitor gaps and progress in 
their work.  
 
 
 
 
1.1.VI        Remote learning in place to minimise any further disruption of 
learning.   
1.1.vii.    Ensure that high quality and rapid provision of remote learning 
is available in the event of a further lockdown, group isolation or 
individual pupil absence.      
1.1.viii.    Use parental responses to remote learning questionnaires to 
inform future provision.(See Survey report document) 
1.1.ix.   Use the newly completed Maths curriculum from the Trust to 
provide consistency and to address any adjustment required to year 
group objectives.  
  
 

Staff 
 
 
 
KS2 staff.  
 
 
 
 
 
 
DD 

Autumn term 
2020 start  
 
 
By September 
2020  
.  
To be 
completed by 
end of Summer 
2021. 
 
Termly 
throughout 
2021 
Staff to provide 
Termly updates 
and these will 
be conveyed to 
governors 
through the 
Maths lead DD.   
 

Completed 5th 
January 2021 
 
 
 
Surveys shared 
with Governors 
11th February 2021 

• Pupils will demonstrate that they are 
secure in place  value for the 2020-2021 
year. 

• Secure progression will be demonstrated  
in calculations. All pupils should be 
making  at least 3 steps of progress and 
target pupils should be showing some 
acceleration in termly NFER tests. 

• Lesson observations and work scrutiny will 
demonstrate  a consistency of approach by 
staff and effective application of the 
school’s mastery approach. 

• Interventions to be monitored for impact  
               and progress to be recorded.   

• Identified gaps for individual target pupils 
should be addressed.  

• Tracking data will be used to show where  
progress is being made.  

• Termly NFER tests will be used  
              to demonstrate progress and evaluate 
impact  of interventions.  
 

• Continuous provision will be in place for 
any further  remote learning required. May 
also  be  used to support  homework.  

 
 
 
 
 
 
 

Staffing for 
Interventions  
30 x weekly sessions 
at £25 per session 
(supply staff) 
  £750 per class. X 6 
classes 
Catch Up funding 
£4,500  
Supply cover for 
monitoring visits  
£500 
 
At present we have 
not used Catch Up 
premium as the 
closure of bubbles 
and pupils self-
isolating has made 
attendance 
unpredictable. The 
Spring ‘21 lockdown 
has delayed this 
further. We will 
implement this as 
soon as get pupils 
back to school on a 
more consistent 
basis. For  
interventions to have 
impact they need to 
take place 
consistently and 
reinforce the 
teaching taking 
place in class. 

 
 

	1.2	
Enable	pupils	to	
acquire	basic	
skills	so	that	
they	are	working	
at	age	-related	
expectations	for	
number	bonds	
and	tables	.	
	

1.2.i          Analyse	the	impact	of	teaching	of	basic	skills	in	Maths	e.g.	
times	tables	and	number	bonds	to	identify	pupils	whose	progress	is	
stalling	or	who	are	below	ARE.	Use	interventions	and	resources	we	
have	used	with	success	in	the	past	to	promote	strong	progress	e.g.	TT	
Rock	stars.			
	
	

DD	and	LC	
	
	

Parents	to	
support	with	
homework	

End	of	Autumn	
term	2020	
	
July	2021	

Pupils	will	make	strong	progress	in	basic		
skills	and	will	develop	strategies	to	help	them		
remember	and	use	counting	on,		number	bonds	and	
tables.		
By	end	of	Year	4	the	vast	majority	of	pupils	should	
know		their	tables.			Other	year	groups	will	all	have	
the	vast	majority	of	pupils	demonstrating	a	secure	
knowledge	of		the	appropriate	tables	for	their	year	
group	by	Summer		2021		

Interventions	6	
classes	30	x	weekly	
sessions	at	£25	per	
session	(HLTA)	
£750	per	class	x	6	
classes	£4,500	
Catch	Up	Funding	
	

1.3	
Improve	
attainment	and	

1.3.i          Monitor	the	quality	of	teaching		in	EYFS	and	Key	stage	1	in	Maths	
for	pupils	of	all	abilities,	to	ensure	a	consistently	high	quality	approach	to	
mathematics	with	plenty	of	challenge.		

DD	and	LC	
and	KB	to	
monitor	and	

End	of	Autumn	
2020	
	

All	pupils	in	EYFS	and	Key	stage	1		
are		taught	effectively.	Areas	of	continuous	
provision	are	used	frequently	and	successfully		to	

Supply	cover	for	
monitoring	visits	
£360	



	

	

	

progress	in	
Maths	for	pupils	
in	EYFS	and	Key	
stage	1.		
	
	
	
	

	
	
			
	
	
	
	
    
	
1.3.ii        Ensure	that	all	ability	groups	in	Early	Years	are	given	regular,	
consistent		quality	small	group	teaching.	
	1.3.iii      Monitor	planning	and	teaching	and	conduct	follow	up	visits	to	
ensure	that	feedback	has	been	acted	upon.		
1.3.iv      Use	work	scrutiny	and	data	tracking		to	ensure	consistency	and	
evaluate	progress.	
	
	
	
	
	

report	back	to	
SLT	and	
governors.	
End	of	Spring	

2021	

	
	
	
	
	
	
	
	
July	2021	

support	their	development	as	seen	in	lesson	
	observations	
	
	
	
	
	
	
	Pupils	in	KS1	to	make	at	least	3	steps	progress		on	
trackers	with	some	acceleration	where	possible.	
	EYFS	to	make	at	least		expected	progress		
against	Development	Matters	and	Early	Learning	
Goals	

	

REVIEW	AND	FUTURE	CONSIDERATIONS	
	
	

PRIORITY	TWO:		 	
AIM	 ACTIONS	 BY	WHO	 WHEN	 IMPACT	 COST	

2.1	Improve	
the	quality	of	
writing	across	
the	school	so	
that	more	
children	
achieve	
Expected	
standard.			
	
	
	

2.1.i          Use	pupil	progress		meetings	and	data	tracking	to	identify	pupils	who	are	
stalling	in	their	writing	and	those	who	have	fallen	behind.	Use	quality	first	teaching	to	
ensure	strong	progress	
	
	
2.1.ii         Intervention	to	be	used	to	address	any	gaps	in	learning	from	Summer	term		
and	basic	skills	issues	e.g	.grammar,		punctuation	and	handwriting.		Use	quality	first	
teaching	to	ensure	strong	progress.	Pupils		need	to	set	small,	individual	achievable	
steps	for	progress	based	on	cold	tasks	in	books	and	the	previous	year’s	tracker	
progress	and	gaps.		
		
2.1.iii        Compare	the	progress	of	Pupil	Premium	and	SEN/D	children	to	ensure	that	
the	funding	is	having	impact	on	attainment.		

All	teachers,	TA’s	
	GH	

BMc	and	CH	to	monitor	
	

Start	
September	
2020.	
	
	
	
	
	
	
	
	
	
	

	Progress	meetings	will	identify	
vulnerable	pupils	and	enable	us	to	
improve	progress	and	attainment	
for	these	children	to	make	at	least	
expected		progress	(3	steps	or	
more).		
	
There	should	be	some	
acceleration	of	progress	for	target	
pupils	by	the	end	of	Summer	
2021.		
Data	analysis	and	lesson	
observation	will	enable	us	to	see	

Monitoring		
Cover	£240	for	2x	
release	days	=	
£280		
	
	
	
Catch	Up	funding	
to	be	used	for	TA	
support	£4,500.		
£25	per	session	
for	3	x	HLTA’s	to	
deliver	30	



	
	
	
	
	
	

Individual	pupils	will	be	targeted	by	a	member	of	staff	with	a	different	target	child	
each	week	to	monitor	their	gaps	and	progress.		
	
	.		
	2.1.iv        Sounds	Write	to	be	used	to	support	new	Year	1	and	2	pupils	who	have	
missed	a	full	term	of	phonics	teaching	in	Summer	2020	
Year	2	pupils	will	need	to	take	the	phonics	tests	in	the	2nd	half	of	Autumn	term.	
Identify	which	children	are	in	need	of	intervention.	Year	3	pupils	will	be	checked	if	
they	were	due	to	re-take	the	phonics	test	in	Year	2	last	year.	
	

	
	

	
	
	
	
	
	
	
	
	
	
	

End	of	
Summer	
term	2021	

where	the	strongest	practice	is	
and	how	we	can	learn	from	this.		

	
	

There	will	be	acceleration	of	
pupils’	phonics	scores	from	their	
baseline	assessment		in	Autumn	
2020	to	Summer	2021	with	the	
vast	majority	of	pupils	achieving	
the	expected	standard.		

sessions	to	
intervention	
groups	across	6	
classes.	
Interventions	to	
groups.		
Interventions	
have	been	limited	
due	to	the	closure	
of	some	class	
bubbles	and	
individual	pupils	
self-isolating	in	
Autumn	term	.	
The	Spring	partial	
closure	of	schools	
has	meant	that	
there	is	a	lack	of	
consistency	in	
children’s	school	
attendance	so	this	
will	be	
implemented	
when	pupils	
return	to	school.			
					
Sounds	Write	
Training	to	be	
provided	for	4	
staff	£430	x	4		
(£1,720)	plus	
supply	at	£200	
per	day	for	4	days		
for	4	staff	
(£3,200)	=		
£2,460	Catch	Up	
Funding	
Competed.		
	

2.2	Identify	
pupils	with	
potential	of		
achieving	
greater	depth	
whose	skills	
can	be	
developed	to	
increase	the	
number	of			
pupils	
achieving	this	
standard	

2.2	i		Using	the	Focus	materials	from	Ros	Ferrara	use	approaches	that	will	promote	
Greater	Depth	and	will	also	support	other	pupils	in	their	progress.		Pull	together	
potential	groups	of	children	targeted	to	achieve	Greater	Depth	as	well	as	those	who	
are	secure	and	requiring	additional	challenge.			
2.2ii		Monitoring	visits	will	be	used	to	provide	feedback	to	staff	and	provision	for	
more	able	pupils.	Follow	up	visits	to	be	made	to	assess	progress	against	any	points	for	
improvement.		
Work	scrutiny	will	be	used	to	compare	the	progress	of	pupils	against	their	previous	
performance	and	to	evaluate.	
	Use	of		data	analysis	each	term	will	enable	staff	and	leaders	to	see	whether	pupils	are	
on	track	for	GD	standard.		
	

RMc	and	CH		
	

Autumn	2020	
Start	
	
	
	
	
	
End	of	Summer	
term	2021	

Data	will	show	a	greater	number	
of	pupils	achieving	Greater	Depth	
standard	by	the	end	of	the	year	
based	on	prior	attainment	and	
pupils	achieving	accelerated	
progress.		
	
Work	scrutiny	will	show	that	
pupils	are	developing	a	range	of	
stylistic	features,	technical	
accuracy	and	a	range	of	
adventurous	vocabulary.			

Cover	for	
monitoring	3	x	½	
days	£360	.	

2.1.iv	Outcomes:	Autumn	Year	2	phonics	statutory	check		69%	of	pupils	passed		
 



2.3		Improve	
the	attainment	
and	progress	of	
pupils	in	EYFS	
and	KS1.	
Ensure	that	
pupils	sustain	
their	prior	
attainment	
trajectory	as	
they	move	
through	key	
stage	1	and	
improve	the	
attainment	of	
pupils	so	that	
some	
acceleration	of	
progress	is	
achieved.				
	
2.4		Improve	
spelling	so	that	
children	are	
able	to	achieve	
greater	
accuracy	in	
their	writing		
	

2.3	i		Develop	writing	in	EYFS	to	ensure	that	all	children	are	writing	frequently	across	
the	week	and	all	ability	groups	are	making	strong	progress.	Through	the	use	of	
Launchpad	for	Literacy,	identify	small	steps	to	promote	writing	development.	(See	
English	Plan	and	Sounds	Write	training	notes	)	
	
2.3	ii			Lesson	observation,	work	scrutiny	and	tracking	data	to	be	used	to	evaluate	
termly	progress.	Feedback	to	be	given	to	staff	and	follow	up	visits	to	be	made	to	
assess	progress	against	any	points	for	improvement.	
Moderation	across	the	Trust	to	be	used	to	support	assessment	processes.		
	
	

2.3	iii	Continue	to	work	at	Spelling	Shed	and	No	Nonsense	spelling		materials	to	
strengthen	the	link	between		the	new	Sounds	Write	phonics	and	spelling	and	to	
provide	intervention	for	pupils	struggling	in	this	area.	

Ensure	that	pupils	are	applying	spelling	rules	in	their	writing	and	have	a	range	of	
strategies	to	help	them	with	this	in	the	writing	and	editing	process.	

CH	and	RMc	to	monitor	
and	report	back	to	SLT	

and	governors	
	
	
	
	
	
	
	

CH	and	KB	to	monitor	
and	report	back	to	SLT	

and	governors	
	

Autumn	term	
2020	start	
	
	
	
	
As	per	Trust	
timetable.		
	
	
	
	
End	of	Summer		
2021	
	
	
	
	
	
	
	
Autumn	2020	

Pupils	in	EYFS	will	make	at	least	
expected	progress	against	
Development	Matters	and	Early	
Learning	Goals	or	better.		
	
Moderation	will	demonstrate	that	
staff	are	accurate	in	their	
judgements	of	pupils’	progress	
and	can	evidence	these	
judgements			

	
	
	
	
	
	
	
	

Pupils	will	make	very	strong	
progress	against	their	prior	
attainment	in	spelling	using	
Spelling	Shed	software,	PXIL	
spelling	and	other	useful	
resources.	
	

2	x	1/2	day	
monitoring	
visits	£180		
	
	
	
	
	
	
	
	
	
	
	
Spelling	shed	
licence	£300	
estimated	pp	
FUNDING	

2.5		Improve	
grammar	and	
punctuation	so	
that	children	
demonstrate	
greater	
technical	
accuracy	in	
their	work	
	

2.5	Focus		on	grammar	and	punctuation	during	termly	work	scrutiny	to	evaluate	
progress.	

Specific	teaching		of	GPS	will	take	place	to	ensure	all	pupils	are	secure	in	this	area.			

4	x	TA’s	and	English	lead	
RMc	

Autumn	2020	 		
Progress	in	GPS	will	show	
improvement	as	a	result	of	quality	
first	teaching	and	this	will	be	
evident	in	children’s	books.			
GPS	outcomes	at	key	stage	2	will	
show	sustained	progress	and	
where	possible	improvement.	

4	x	staff	£200	plus	
supply	cover		
£360	

REVIEW	AND	FUTURE	CONSIDERATIONS	
	
	
	
	
	
	
	



PRIORITY	THREE:	
AIM	 ACTIONS	 BY	WHO	 WHEN	 IMPACT	 COST	

3.1	Improve	
the	percentage	
of	pupils	
attending	
school	and	
reduce	
persistent	
absence.	
	
	
	
	
	
	
	
	
	
3.2	Ensure	
that	pupils	in	
receipt	of	Pupil	
Premium	have	
attendance	
which	is	as	
strong	as	their	
peers		

3.1i		Identify	pupils	who	are	below	90%	in	their	attendance,	follow	
attendance	procedures	(warning	letters	and	call	parents	in	for	
ACC.	If	no	improvement.	Provide	follow	up	meetings	to	ensure	that	
monitoring	is	in	place	and	there	is	continuous	improvement.		Class	
teachers	to	notify	GH	of	attendance	concerns	and	patterns	of	
absence.	Continue	to	issue	warning	notices	and	fines	for	
unauthorised	absence.	
Reinforce	Trust	wide	policy	and	consistent	procedures	for	
attendance	Provide	incentives	(certificates	and	award	treats	e.g.	
bowling	trips	for	children	with	99%	attendance	or	better)	to	
ensure	that	children	are	rewarded	for	good	attendance.	Continue	
to	publish	attendance	figures	for	each	class	so	that	parents	and	
children	can	see	how	each	year	group	compares.	Tackle	absence	
for	pupils	in	Reception	to	establish	good	habits	including	before	
pupils	reach	statutory	school	age.		
Previous	week’s	attendance	will	be	displayed	in	each	class	to	
encourage	good	attendance.		
3.2	ii		Analyse	data		for	Pupil	Premium	children	to	ensure	that	they	
are	on	par	with	their	peers.		I	

LH			GH.		EWO	 Termly	from	
Autumn	
2020	
Termly	
reports	to	
Trust	
	
Weekly		
visits	by	
EWO	to	
chase	up	
concerns.			

Percentage	of	pupils	attending	
school	will	compare	favourably	
to	national		and	attendance	
figures	are	an	improving	
picture.		
Number	of	pupils	with	
persistent	absence	reduces	
Percentage	of	persistent	
absence	reduces	to	be		in	line	
with	national	or	better.	
Unauthorised	absence	
decreases.	Attendance	of	Year	2	
pupils	will	improve	compared	
with	previous	year.		
	
	
	
	
	
Reduce	difference	between	PP	
children	and	non	PP		
	

EWO		
SLA	
£4,000	
Pupil	Premium	
funding	

REVIEW	AND	FUTURE	CONSIDERATIONS	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	



PRIORITY	FOUR:	
AIM	 ACTIONS	 BY	WHO	 WHEN	 IMPACT	 COST	

4.1	Complete	
the	work	on		
curriculum	offer	
to	ensure	that	it	
offers	breadth	
and	depth	in	all	
subject	areas	as	
pupils	move	
through	the	
school.		
	
	

4.1	i		Consider	the	rationale	for	our	curriculum	offer	to	ensure	
that	if	fits	with	our	vision	and	values.	
Using	Collins	Connected	History	and	Geography,	Access	Art,	
Rising	Stars	Science,	Purple	Mash	and	SACRE	planning	look	at	
which	curriculum	areas	are	covered	through	topics	to	ensure	
adequate	balance	of	subjects	across	the	year	and	key	stage.	
Where	necessary	make	changes	to	topics	and	subject	teaching..	
	
	
4.1ii	Jigsaw	materials	and	assembly	materials	to	be	used	to	
promote	emotional	well-being	along	with	Thrive	provision	and	
Bungalow	project	for	play	therapy	for	individual	pupils	in	need	
of	referral.			
	
4.1	iii	Using	the	curriculum	map	provide	a	spiral	curriculum	
that	allows	opportunities	to	revisit	concepts	and	skills	at	a	
more	challenging	level	to	reinforce	children’s	knowledge	and	
understanding.	
	
Use	Critical	Thinking	Training	to	enhance	pedagogy	and	
provide	greater	challenge	to	pupils		
	

All	teachers	and	SLT.	
	
	
	
	
	
	
	
	
Sarah	Smith,	Katie	Blades	and	class	
teachers	.				

Complete	all	
by		
Summer	term	
2021	
	
	
	
	
	
Spring	2021	
	
	
	
Spring	
2021	
	
By	end	of	
Summer	
2021	

All		subject	leads	will	have	
implemented	a		cohesive	
curriculum	offer	which	will	
support	pupils’	conceptual	
learning	and	development	of	
skills.	This	will	be	evident	
through	curriculum	maps.			

Online	training	
courses	by	Helen	
Youngman	
For	subject	leaders		
£150	each		
Estimate.	
	
	
	
	
£500	

4.2		Ensure	that	
the	quality	of	
teaching	in	
foundation	
subjects	
(science,	history	
and	geography	
initially)	is	
effective	and	
promotes	strong	
progress	for	all	
pupils.	
	

4.2	I	Conduct	a	review	of	foundation	subject	teaching	through	
reviews	of	planning,	sampling	of	pupils’	work	and	learning	walks	
conducted	with	subject	leaders.		
Identify	where	subject	teaching	is	strongest	and	where	
improvement	is	needed.		
History,	Geography,	R.E.		and	Science	courses	can	be	used	to	
disseminate	information	to	staff	about	current	thinking	regarding	
effective	practice.			
Subject	leaders	to	produce	subject	reports	for	SLT	and	governors.		
	
	
	
4.2	iii	Knowledge	organisers	to	be	developed	for	Science,	History	
and	Geography.		
	
	
	
	
4.3	iv		In	Summer	2021	conduct	a	review	of	P.E.,	PSHE	,Art,	DT	and	
Computing.	Teaching	

All	teachers	and	subject	leaders.			
Termly	updates	to	be	given	to	governors	
on	progress.	
	
	
	
	
	
	
	
	
	
Science,	History	and	Geography	in	
Autumn	term.2022.	History,	Geography,	
Science	leaders	to	work	with	class	
teachers.			

Early	Summer	
2021	
	
	
	
	
	
Summer	2021	
	
	
	
	
3	reports	per	
term		
	
	
By	end	of	
Summer	
2021.		

Teaching	in	foundation	subjects		
will	provide	challenge	and	clear	
progression	across	the	school.		
Children	will	have	
opportunities	to	demonstrate	
what	they	already	know	and	
can	do	as	well	as	new	skills,	
knowledge	and	understanding	
being	taught	effectively.			
Application	of	skills	will	be	
demonstrated	through	a	variety	
of	approaches	and	challenges.		
Impact	of	knowledge	
organisers	will	be	monitored	by	
subject	leaders	in	lesson	
observaitons	where	links	to	
previous	learning	will	be	seen	
in	childrens	demonstration	of	
shared	language	and	
understanding.		

	

4.3		Consider	
extra	–
curricular	
opportunities	to	
ensure	that	
there	is	a	
breadth	and	
balance	to	these	
and	that	we	are	

4.3	i		Draw	up	an	enrichment	map	for	extra-curricular	activities.		
Consider	any	areas	that	need	to	improve	or	any	groups	of	pupils	
not	catered	for.		

Consult	with	pupils	about	any	clubs	or	activities	they	would	
like	to	see.	
	
School	Council	to	be	convened	(socially	distanced)		

All	teachers	and	TA’s	who	deliver	
enrichments	
	
	
	
	
	
	
Debbie	Docherty	

Spring	term	
2022	
	
Provide	
regular	
updates	to	
governors		
Termly.	SLT	
to	report	

Extra-curricular	activities	will	
provide	enrichment	and	will	
enhance	the	school	curriculum	

Pupil	Premium	to	
help	fund	
educational	and	
residential	
visits(Outdoor	
Education)		
£3,000.of	Sport	
Premium		
	to	subsidise	trips	



offering	this	
across	a	range	
of	age	groups.			

	

Summer		
2021.		

and	activities	as	
per	Sport	Premium	
report	.	

4.4	Share	the	
content	with	
governors	and	
parents.		

	

4.4	i	Update	website	to	ensure	it	reflects	changes	to	curriculum	
map	and	provide	regular	inputs	for	governors	from	subject	
leaders.	Minutes	of	GB	meetings	to	reflect	questions	and	
comments	from	governors.	
	

Subject	leaders	 From	Autumn			
2021	
Termly	
updates	

Parents	and	governors	will	
have	an	understanding	of	our	
curriculum	and	greater	
involvement.	

	

REVIEW	AND	FUTURE	CONSIDERATIONS	
	
	
	
	
	
	

	
	

	

	

	

	

	

	
	
PRIORITY	FIVE:	

AIM	 ACTIONS	 BY	WHO	 WHEN	 IMPACT	 COST	
5.1	Ensure	that	all	children	
make	strong	progress	in	
phonics	and	these	decoding	
skills	are	being	well	used	to	
support	progress	in	
reading.	
	
	
	
	

5.1	i	Secure	the	progress	of	EYFS	pupils	with	phonics.	
	Sounds	Write	to	be	used	to	support	new	Year	1	and	2	pupils	who	have	
missed	a	full	term	of	phonics	teaching	in	Summer	2020	
Use	Literacy	Launchpad	as	a	diagnostic	tool	and	to	identify	next	steps	for	
pupils	in	phonics,	and	reading	as	appropriate.			
Teaching	and	continuous	provision	areas	to	promote	reading	and	phonics	
development.		Homework	to	be	used	to	support	reading	and	phonics.	
Termly	updates	to	be	given	to	governors.		
	

EYFS	staff	
and	SLT.	
Lesson	observation	by	English	
leads	termly	and	follow	ups.	
Report	to	SLT	and	Governors.		
Parents	to	support	homework.	

From	
September	
2020	
	
Summer	2021	
	
	

Ensure	that	by	the	end	of	
Year	1	the	vast	majority	
are		working	within	
	age	appropriate	bands	or	
are	making		strong	
progress	towards	it		

	

Catch	Up	
Intervention	
with	Literacy	
Launchpad	
and	
additional		
phonics	for		
pupils	who	
are	falling	
behind	
£3,000	
	
£25	x	30	
sessions	for	
Year	2-4	
pupils	



5,2	Promote	reading	
fluency	in	all	areas	of	the	
school	and	particularly	for	
pupils	who	have	not	been	
reading	regularly	at	home.	
	
	
	
	

5.2	i		Monitor	Reniassance	readers	data	to	check	on	the	frequency	of	
children’s	reading	and	reading	ages/	progress.	All	pupils	in	Year	5	and	6	to	be	
checked	for	reading	speed	and	interventions	to	be	used	to	support	those	who	
have	slow	reading	speed.		
	
	

Teachers	and	TA’s.		
		
SLT	to	monitor	and	evaluate	
impact	of	interventions	

From	
September	
2020		across	
every	term.		
	
Summer	2021	

Pupils	to	show	strong	
progress	in	reading	

	as	shown	in	Renaissance	
reports	

Catch	Up	
Reading	
assessments	
/	and	
interventions	
£25	for	40	
sessions	
across	Year	5	
and	6	-
£1,000	

5.3		Promote	inference	
skills	and	other	aspects	of	
comprehension	through	
quality	first	teaching	and	

interventions	
	
	
	
	

5.3	i			Use	5	day	John	Murray	approach	to	Guided	Reading	with	carefully	–
chosen	texts	to	promote	comprehension	skills.	Use	Reading	Rocketeers	
and	Reading	Explorers	by	John	Murray.		
	
	
	
5.3	ii		All	staff	to	use	inference	file	and	interventions	for	pupils	who	are	a	
cause	for	concern.	Monitor	progress	carefully	and	evaluate	impact	of	
interventions.	Autumn	2020	Year	3-6.	

Teachers	and	TA’s.			
	
	
	
	
	
Teachers	to	identify	pupils	for	
case	studies	to	show	the	impact	
of	catch	up.	
	
	
Lesley	Field		
	

End	of	Summer	
2021	
	
	
	
	
Autumn	2020.		

NFER	termly	
comprehension	tests	will		
demonstrate		majority	of		
pupils	are	making	strong	
progress	in	reading	
comprehension	skills.	
	
Case	studies	will	
demonstrate	success	in		

developing	comprehension	
skills	

Pre	and	post	
teaching	and	
interventions	
6	classes	at	
30	sessions	
each	at	£25	
per	session		
Catch	Up		
£4,500		

REVIEW	AND	FUTURE	CONSIDERATIONS	
	
	
	

	

	


